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	Alterable

Components
	Potential  Adjustments

	Opportunities to Learn (Time/ concentration of instruction)
	Increase attendance
	Provide instruction daily
	Increase opportunities to respond. Use clicker response system
	Vary schedule of easy/hard tasks/skills
	Add another instructional period (double dose

	Program Efficacy
	Pre-teach Components of core program
	Use extensions of core program
	Supplement core with appropriate materials Use video clips to provide background information
	Replace current core program
	Implement specially designed program

	Program Implementation
	Model lesson delivery using video
	Monitor implementation frequently
	Provide coaching and ongoing support
	Video teachers to check fidelity of implementation, then provide additional staff development 
	Vary program/lesson schedule

	Grouping for Instruction
	Check group placement
	Reduce group size
	Increase teacher-led instruction
	Provide individual instruction
	Change instructor

	Coordination of Instruction
	Clarify instructional priorities
	Establish concurrent reading periods
	Provide complementary reading instruction across periods
	Establish communication across instructors
	Meet frequently to examine progress

	Use of Technology
	Use software provided with reading program to expand instruction
	Increase access to computers for practice and research 
	Provide spell checking and electronic dictionary
	Add reading software to classroom computers
	Provide text-to-speech to supplement decoding 


Bowser & Reed (2008) Adapted from:  http://oregonreadingfirst.uoregon.edu/downloads/Alt_Var_Chart_2.pdf
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	Interactive whiteboard (e.g.: ActivBoard- http://www.prometheanworld.com or SmartBoard- http://www2.smarttech.com) to illustrate key points in a lecture, manage daily routines, or provide guidance for learning activities. 

	
	
	
	Graphic organizer using the software program, Inspiration or Kidspiration (www.inspiration.com)

	
	
	
	A picture communication symbol system created using Boardmaker- (www.mayer-johnson.com)

	
	
	
	Small rubber balls to squeeze and other fidgets are available in the classroom for anyone who wants to use them.

	
	
	
	A variety of specialty paper with raised lines is available for students who have difficulty writing on the lines and staying within margins.

	
	
	
	Franklin Children’s Talking Dictionary and Spell Correctors (www.franklin.com) are used. They are placed just above the writing space on the paper, and when a word is typed into the device and the ABC button pushed, a student can form each letter on his/her paper as each letter is slowly written on the device’s screen in either manuscript or cursive writing 

	
	
	
	PowerPoint presentation which is posted on Google and has the critical vocabulary for the science chapter with drawings, pictures, videos, and pronunciation of words in audio.

	
	
	
	Guide sheets, graphic organizers and performance checklists 

	
	
	
	Outlining option of Microsoft Word projected unto an interactive whiteboard screen to discuss and outline major concepts in a chapter of a textbook. The students and the teacher focus on note-taking strategies, specific facts, concepts or points found in the chapter.

	
	
	
	LCD projector used by the teacher to illustrate key points with photos and graphs

	
	
	
	As the teacher builds an outline with student input, students follow along, creating their own outlines using portable keyboarding devices (such as the Neo 2 or Dana portable keyboarding devices- www.alphasmart.com).

	
	
	
	Basic drawing programs and tools within word processing programs such as Microsoft’s PAINT and Clicker Paint 

	
	
	
	Students use Inspiration or Kidspiration software (www.inspiration.com) to present their ideas as webs and diagrams with illustrations, and then convert their work into traditional outline formats by clicking on the outline image on the top menu bar.

	
	
	
	Teacher uses an interactive whiteboard to teach about the animals found in the rainforest, students respond to questions using their personal response system devices. (Promethean’s ActivBoard uses the Activote devices- www.prometheanworld.com/uk/server/show/nav.1689) and the Smartboard uses Senteo devices- http://www2.smarttech.com/st/en-US/Products/Senteo/default.htm).

	
	
	
	Students use Track Changes tool in Microsoft Word when revising their essays.

	
	
	
	Using Inspiration or Kidspiration, the teacher uses the graphic organizer templates to illustrate the beginning, middle and end of a story.

	
	
	
	McArthur’s prewriting mnemonic, CSPACE -Characters, Setting, Problem/Purpose, Actions, Emotions (McArthur, 2004) is used illustrated with clip art.

	
	
	
	Students use portable keyboarding devices or laptops at their seats.

	
	
	
	Graphic-writing supports (Clicker 5- www.cricksoftcom;  PixWriter- www.slatersoftware.com;  and Writing with Symbols 2000- http://www.enablemart.com)  are used by students illustrate their stories and even create talking books, adding sound and video

	
	
	
	Text-to-speech is used by students to vary the rate of speed, type of highlighting, and voice output used when they are re-reading, revising and editing their writing

	
	
	
	eReader -www.ereader.com; WYNN Wizard-http://www.enablemart.com; Write Outloud Solo with the word predict program, Co-Writer-http://www.donjohnston.com; or Kurzweil 3000- http://www.kurzweiledu.com) are used during peer editing of written work.

	
	
	
	Students learn math concepts using virtual manipulates from websites such as Virtual Manipulatives (http://www.virtualmanipulatives.com) and Visual Fractions (http://www.visualfractions.com).

	
	
	
	IntelliTools’ Math Pad Plus (www.intellitools.com) is used, allowing students to view math concepts in different formats: as pie charts, fraction bars and even as decimals that can be manipulated on screen.

	
	
	
	Text to speech is used so that students don't get frustrated because writing is so difficult. 

	
	
	
	A picture exchange system is used when students are so angry they can't get their words out. 

	
	
	
	Educational computer time is used as a reward for good behavior 

	
	
	
	Drill and practice software is used as a neutral tutor when students are having trouble interacting with other people.
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Rules within Routines Matrix

	Routines



  Rules
	      Transitions
	Independent 

Seat Work
	Small Group Activity
	Teacher-Led

Instruction

	Respectful
	· Keep hands to self

· Keep 8 inches between yourself and others in line
	· Raise hand before talking

· Stay on task
	· Stay with your group.

· Listen to each other

· Accept each other’s answers

· Give eye contact
	· Give eye contact to teacher

· Raise hand before talking

	Responsible
	· Admit mistakes

· Ignore your neighbor

· Put materials away
	· Complete your own work

· Keep material in folders
	· Help with the group work

· Use time wisely


	· Follow along/be in the right place 

· Listen to teacher directions

· Take notes

	Safe
	· Follow adult directions

· Remain quite
	· Sit with six legs on the floor

· Stay in your space
	· Keep objects out of hands

· Use materials carefully
	· Keep objects out of hands

· Sit with six legs on the floor


Adapted from:  Fairbanks, S., Simonsen, B, & Sugai, G. (2008). Classwide secondary and tertiary tier practices and systems. Teaching Exceptional Children, 40, 6, pp. 44-52.

PBSS - Intensive Individual

	What rule is being broken?

In what routine?

 What is the behavior?
	What is the possible cause?
	How can it be decreased or prevented?
	What supports might be provided or skills taught?

	Respectful in small group: 

Jack keeps getting up and leaving small group activity.
	He is bored.
	· Find out his interests and plan an activity that targets them.

· Give him a more challenging task

· .


	· Teach him to help someone else

· Ask him to collect data about the group performance

· 

	
	He doesn’t know what to do.
	· Prior to activity, teach him what will happen in small group time.

· Teach him the rules for group activities.

· Make reminders available if he forgets the steps of a task.

· 
	· Visual Schedule

·  Visual poster of rules



	
	He is not able to do the assigned task.
	· Identify the part of the activity that is too difficult for him and eliminate or substitute.

· Give him a specific job that you know he can do.

· Provide several alternative ways  to do the task 

· Pre-teach the task.

· 
	· 

	
	He does not know how long he has to wait
	
	· 

	
	
	· 
	· 


PBS Intensive Individual Supports

	What rule is being broken?

In what routine? 

What is the behavior?
	What is the possible cause?
	How can it be decreased or prevented?
	What supports need to be provided or skills taught?
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